TOPIC:IMA-E NAF ONE FUND PROFITABILITY - FEB FY03 YTD, $000’s

STAFF PROPONENT: IMA-E, MWRD, FMG ASSESSMENT: GREEN

CUMULATIVE NIBD, TOTAL ONE FUND
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ANALYSIS: CORRECTIVE ACTION:
IMA-E NIBD is $ 4.9M vs. a budget of $ 5.4M. Budget
variance is 10% and is rated green. Total net revenue (w/o

MWR USA reimbursement) is 6% under budget. Continue reinvestment efforts to compensate for loss
. . f Guesthouse asset pay-back in FY04.

NIBD is 13.3 of Net Revenue, exceeding the DA standard of o ) . .

8%. The Lodging Asset Payback distorts this standard ASGs in the process of revising NAF budget, to be

measurement. When this income is removed, NIBD is 5% of effective 1 April 03.

total net revenue.

Four ASGs exceed 10% allowable budget variance.




ONE FUND COMPONENTS BUDGET vs ACTUAL NIBD a/o YTD
FEBRUARY
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6 ASG 22 ASG 26 ASG 80 ASG 98 ASG 100ASG  104ASG HQLEVEL
80th ASG has been adjusted for SHAPE activity costs

6 ASG 22 ASG | 26 ASG 80 ASG 98 ASG | 100 ASG | 104 ASG HQ LEVEL

FY 02 Budget 138.3 259.0 952.9 -236.7 335.4 259.8 516.0 2715.2
FY 02 Actual 167.6 268.3 624.0 -134.4 481.3 3771 480.6 2745.3
FY 03 Budget 196.6 135.3 1389.3 36.9 495.5 342.4 1073.6 2056.9
FY 03 Actual 410.5 141.7 1414.4 141.3 517.0 36.8 660.8 1752.8
FY 02 Variance 21.2% 3.6% -34.5% 43.2% 43.5% 45.2% -6.9% 1.1%

FY 03 Variance 108.8% 4.7% 1.8% 282.6% 4.3% -89.3% @ -38.5% -14.8%




ONE FUND COMPONENTS FEBRUARY YTD NIBD
W/O ALF
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6 ASG 22 ASG 26 ASG 80 ASG 98 ASG 100ASG 104 ASG HQLEVEL
80th ASG has been adjusted for SHAPE activity costs

6 ASG 22 ASG | 26 ASG 80 ASG 98 ASG | 100 ASG 104 ASG  HQ LEVEL

FY 01 W/O ALF 167.4 -22.6 -222.2 112.8 574.2 357.4 114.3 1208.7
FY 01 Actual 2724 390.8 505.8 154.3 834.2 357.4 948.4 1723.2
FY 02 W/O ALF 89.3 -95.7 -20.5 -168.9 253.8 377.1 -383.9 1100.6
FY 02 Actual 167.6 268.3 624.0 -134.4 481.3 3771 480.6 2745.3
FY 03 W/O ALF 332.1 -170.3 861.9 106.7 322.0 36.8 43.3 782.4

FY 03 Actual 410.5 141.7 1414.4 141.3 517.0 36.8 660.8 1752.8




USAREUR CPMC EXECUTION RATES

ASG AVAIL ADD: FY03 PROJECT NIBD EXECUTED OPEN CONTRACTED cPMC
SELF-FUNDED FUNDS YTD FEB FUNDS YTD FEB CONTRACTS PLUS EXEC BUDGET
CPMC FromFY 02 Plus Budget FY 03 YTD FEB (Schedule A) (GLAC 187) FY 03
6TH 2046 8214 1026.0 405 2485 229 2715 618
22D 365.1 800.1 165.1 %17 88.3 0.2 985 208
26TH 677.8 34466 4,044 141 4 999.0 6319 16309 4,099
80TH 77.7) 687 911 %13 00 0.0 0.0 0
98TH B84 11557 12941 517.0 2443 0.0 2443 1136
00TH 9419 678.8 1620.7 36.8 206.8 2795 486.2 998
104TH 1059.8 2,389.2 34490 660.8 652.1 375.0 1027.1 1764
ASG TOT 3,309.9 9,460.5 12,770.4 3,322.4 2,438.9 1,419.5 3,858.4 8,823
Single Fund 6,310.8 42552 10,566.0 17533 4342 14413 18755 3,776
Oversight Fund (3,965.3) 0.0 (3,965.3) (202.8) 24 0.0 24 25
UR TOT 2,345.5 4,255.2 6,600.7 1,550.5 436.6 1,441.3 1,877.9 3,180.1
MACOM TOTAL 5,655.4 13,715.7 19,371.1 4,872.9 2,875.5 2,860.8 5,736.4 12,003
ASG AVAIL PROJECT EXECUTION EXECUTED OPEN

CORPORATE FUNDS FUNDS ALLOWED CONTRACTS

CPMC FromFY 02 FY 03 FY 03 YTD FEB

6TH 510.0 385.0 895.0 15 00

22D 12230 6810 1904.0 516 00

26TH 196.1 868.0 1064.1 48 511

80TH 220.0 540 2740 0.0 2740

98TH 086 407.9 536.6 29.1 0.0

100TH 0.0 0.0 00 00 0.0

104TH 525.0 7700 1295.0 2453 00

ASG TOT 2,802.8 3,165.9 5,968.7 432.3 325.1




